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Assessable Unit : (Mailing address and phone number)

1. Function. The function covered by this checklist is overall Directorate of Public Works management and control.

2. Purpose. The purpose of this checklist is to assist the installation Director of Public Works and the MACOM Deputy Chief of Staff, Engineer or
equivalent in evaluating the key management controls listed below. It is not intended to cover all controls.

4. Instructions. Answers must be based on the actual testing of key management controls (for example, document analysis, direct observation,
sampling, simulation). Answers that indicate deficiencies must be explained and corrective action must be identified in supporting documentation.
These key management controls must be evaluated at least once every five years. Certification that this evaluation has been conducted must be
accomplished on the enclosed DA Form 11-2-R (Management Control Evaluation Certification Statement).

5. Supersession. This checklist replaces the checklist for "Overall Directorate of Facilities Engineering and Housing (DEH) Management and
Control" published previously in DA Circular 11-87-1.

6. Comments. Help make this a better tool for evaluating management controls. Submit comments and recommendations to ASSISTANT CHIEF
OF STAFF FOR INSTALLATION MANAGEMENT (DAIM-FDF-M), 600 ARMY PENTAGON, WASHINGTON DC 20310-0600.

Evaluation conducted by: (Name, Grade, Title, Office Branch, Telephone Number) Date of Evaluation

Evaluation Results: (Document the evaluation results on DA Form 11-2-R, in item 7)
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a. Are installation and MACOM organizational and operational responsibilities for facilities engineering, | L1 | LI | LI | LI | OO [0 | U
housing, and environmental support activities clearly assigned?
b. Is master planning for facilities being accomplished, and have short and long range plans been reported OlOolololoiolO
to, and approved by, the garrison or installation support activity commander?
c. Is a DPW work management system, including customer service standards and review and analysis of
work, in place and operating properly at the installation? I I W W
d. Does the DPW use a central data base for work requirements and a centralized tracking system to Olololololiolo
account for project work?
e. Is there only one DPW organization at each installation? O ooy o oot
f. Does the DPW coordinate and approve all maintenance, repair, and construction projects for Ololololololg
installation facilities?
g. Are obligations and expenses for work on real property facilities being recorded accurately in official
oo oo jgid

finance and accounting records?
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h. Are obligations and expenses for work on real property facilities being recorded accurately and in
enough detail to ensure compliance with project approval authority and the Chief Financial Officer Act, to ololololololg
develop accurate rates for reimbursable services, and to support review and analysis of work accomplished?
1. Are up-to-date support agreements established with tenants and DPW customers? OOl gl gl oOigid
j. Are procedures in place to ensure that tenants coordinate projects and report RPMA costs to the DPW? | LI | LI | OO | OO | O |[O|Q
k. Are proper funding sources and estimated costs identified and separated for maintenance, repair, and Ololololololg
construction projects?
1. Are project approvals and reapprovals being secured and recorded properly in project files? OO oo | ogpg
m. Are MACOM and installation controls established to prevent project costs from exceeding approval
limits? oo oo g
n. Are estimators, designers, and project managers trained adequately in work classification and project
and dwelling unit limitations to ensure that work is classified properly and that costs are charged accuratelyto | [] | [ | [ | [ HEEEEEN
the correct projects or dwelling units/housing areas?
0. Is MACOM guidance on maintenance, repair, and minor construction project development and
technical review provided to installations? bbby u o g
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p. Are expedited procedures established for projects for repair of facilities damaged by natural
occurrences?
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g. Are manual or electronic maintenance, repair, and construction project files established to provide OlOolol O
complete historical records of projects?

[
[
[

r. Does the current mix of in-house and contractor workforces provide for accomplishing public works
activities through the most economical means available?

s. Are inspectors and other personnel appointed for monitoring and evaluating contractor performance OlOglOolgloOliolig
trained adequately in quality assurance surveillance and reporting methods?

t. Have the DPW, the garrison or installation support activity commander, and the supporting USACE
district established procedures to obtain cost-effective services from the USACE Installation Support
Program? -
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