Management Control Evaluation Checklist
Installations - Housing Management (Support Documentation)

REGULATION NUMBER: AR 210-50

DATE OF REGULATION: |1 Oct 97
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Assessable Unit : (Mailing address and phone number)

Function. The function covered by this checklist is the management of support documentation.

Purpose. The purpose of this checklist is to assist Housing Managers in evaluating the key management controls outlined below. It is not intended
to cover all controls.

Instructions. Answers must be based on the actual testing of key management controls (for example, document analysis, direct observation,
sampling, simulation, other). Answers that indicate deficiencies must be explained and corrective action indicated in supporting documentation.
These key management controls must be formally evaluated at least once every five years. Certification that this evaluation has been conducted must
be accomplished on the enclosed DA Form 11-2-R (Management Control Evaluation Certification Statement).

Supersession. This checklist replaces the checklist for " Housing/Housing Requirements Justification" previously published in DA Circular 11-91-
4.

Comments. Help to make this a better tool for evaluating management controls. Submit comments to: ATTN DAIM-FDH, ASSISTANT CHIEF
OF STAFF INSTALLATION MANAGEMENT, 600 ARMY PENTAGON, WASHINGTON, DC 20310-0600.

Evaluation conducted by: (Name, Grade, Title, Office Branch, Telephone Number) Date of Evaluation

Evaluation Results: (Document the evaluation results on DA Form 11-2-R, in item 7)
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1. Is the Army Housing Requirements Program (AHRP) process described in AR 210-50, Chapter 14, used HEEEREEEEE RN
to determine housing requirements? (HQDA, MACOM, FOA, installation)
2. Is the ASIP used as the official source document for strength projections in AHRP documentation? OlOolololoiolO
(HQDA, MACOM, FOA, installation)
3. Is AHRP documentation prepared in coordination with other DOD installations within one hour
commuting distance to ensure the avoidance of double counting assets and requirements in overlapping areas? I I W W
(HQDA, MACOM, FOA, installation)
4. TIs housing analysis (that is, econometric modeling or housing market analysis) being used to identify local
community housing assets available now and in the future to meet Army personnel housing needs? OO oo | ogpg
(Installation)
5. Are economic analyses (EAs) prepared and revised or updated as necessary for construction projects,
leasing proposals which require congressional notification, and selected M&R projects in accord with AR O/glglo!loiolg
210-50, paragraph 14-12? (Installation)
6. Does the installation maintain the data required by AR 210-50, Chapter 16, in the HOMES in a readily N I I oy B O B
retrievable manner? (Installation)
7. Are on-post housing assets data in reporting documentation consistent with installation real property OlOg/glgloligoig

records? (Installation)
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8. Are local community housing assets data in agreement with current housing analysis data? (Installation) HEEEREEEEE RN
9.Does the installation have a procedure for analyzing its housing facilities database to identify reasons for oOlololo!lololo

substantial changes or altered trends? (Installation)
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