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Assessable Unit : (Mailing address and phone number)

Function. The function covered by this checklist is Inspector General operations.

Purpose. The purpose of this checklist is to assist assessable unit managers and Management Control Administrators in evaluating the key
management controls identified below. It is not intended to address all controls.

Instructions. Answers must be based on the actual testing of key management controls (e.g. document analysis, direct observation, sampling,
simulation). Answers that indicate deficiencies must be explained and corrective action indicated in supporting documentation. These controls must
be evaluated once every five years. Certification that this evaluation has been conducted must be accomplished on the enclosed DA Form 11-2-R,
Management Control Evaluation Certification Statement.

Supersession. This checklist replaces the checklists for AR 20-1, contained in DA Circular 11-93-1.

Comments. Help make this a better tool for evaluating management controls. Submit comments to Office of the Inspector General, ATTN: SAIG-
OP, 1700 Army Pentagon, Washington, DC 20310-1700.

Evaluation conducted by: (Name, Grade, Title, Office Branch, Telephone Number) Date of Evaluation

Evaluation Results: (Document the evaluation results on DA Form 11-2-R, in item 7)
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Training:

1. Has The Inspector General course been completed by all detailed and assistant IGs, and temporary assistant IGs serving
longer than 180 days?

2. Is there a training program in place which ensures that a detailed IG trains acting inspectors general?

3. Are there procedures in place to ensure that all personnel assigned IG duties are properly trained and utilized?
Inspections:

1. Are IG inspections planned and integrated into the unit’s Organizational Inspection Program (OIP)?

2. Are IG inspections oriented toward systemic issues and designed to determine the root causes of any noted problems or
deficiencies?

3. Is the IG “teach & train” technique utilized as part of the Inspections process?

4. Are the results of IG inspections provided as feedback to all affected personnel and organizations?

5. Are 1G inspectors provided sufficient “train up” for all inspections?

6. If required, are inspection teams augmented with subject matter experts?

7. Are technical inspections conducted in accordance with applicable regulations and within the required timeframe?

8. Are procedures in place to ensure that follow-up is conducted?
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Intelligence Oversight:
1. Has the IG identified all intelligence organizations subject to intelligence oversight inspection by the command?
2. Is intelligence oversight included as part of the command Organizational Inspection Program?

3. Do intelligence personnel and supporting SJAs organizations understand and comply with the procedures in AR 381-10,
U.S. Army Intelligence Activities?

4. Are all intelligence personnel trained in intelligence oversight on initial assignment and periodically thereafter?

5. Are questionable activities and Federal crimes committed by intelligence personnel reported as required under
Procedure 15 of AR 381-10?

6. Are procedures in place to ensure that follow-up is conducted?
Investigations:

1. Are procedures in place to ensure that all IG investigations are performed in accordance with applicable regulations and
with proper authority?

2. Are allegations against any senior official (GO or SES) forwarded to HQDA (SAIG-IN) immediately?

3. Are the procedures outlined in the USAIGA Assistance and Investigations (A&I) Guide adhered to during the course of
an investigation?
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4. Is all evidence and other information collected properly marked and safeguarded?
5. When necessary, are individuals advised of their rights and afforded due process?
6. Are Reports of Investigation prepared and distributed IAW the A&I Guide?
Assistance:
1. Is the IG “teach & train” technique utilized as part of the Assistance process?
2. Are requests for assistance which fall under another agency’s purview referred as appropriate?
3. Are requests for assistance analyzed to identify any systemic issues or trends?

4. Does the organization complete whistleblower reprisal investigations IAW DODD 7050.6, Military Whistleblower
Protection?

5. Does the organization comply with DODD 6490.1, Mental Health Evaluations of the Armed Forces, when conducting
inquiries into allegations concerning mental health evaluations?

6. Are procedures in place to ensure that IGs follow-up on assistance requests?
Information Resources:
1. Is automation equipment properly accounted for on automation property book and is it operational?

2. Has correct information been provided to SAIG-IR reference local IG automation resources?

OO oOogod

[
[
[

[
[
[

OO oOogod

OO oOogod

O O O
[
O O O

OO OOddd
OO oOoddd
OO OOddd
OO oOoddd

O O
O
O O

O 0O o

0 O




Management Control Evaluation Checklist
Inspections/Audit - Inspections

REGULATION NUMBER: (AR 20-1
DATE OF REGULATION: 15 Apr 94
PAGE 5 OF 5 PAGES
TESTING
RESPONSE APPROACH
Y IN [N [bolog|w|e
E |0 |/ E2|T5 |5 |8
s ||a |22 EE 28
wn @ [V = =
= | e S
~*|e =
=1
3. Does the IG office have a trained site administrator? LIl L1 110
4. Ts all required data from inspection findings and assistance cases entered into the Inspector General Action Request RN HEEEEEN
(IGAR) database?
5. Are procedures in place to ensure that IGNET security (both physical and data) is maintained? RN HEEEEEN
6. Are procedures in place to safeguard and protect IG files and information? RN HEIEEEN
7. Are 1G files and documents properly marked, stored and disposed of IAW applicable regulations? 1111 [ ] 1 (010
8. Are IG records released under the Freedom of Information Act (FOIA) or For Official Use Only (FOUO) as authorized? | [7] | [] | [] ] O (OO
(Applies to USAIGA only)
9. Are all FOIA requests received by field IG offices transferred to SAIG-IR (records release) for action? OO O ] OOl
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