FYOO Annual Training (AT) RFO’s – Request Sponsors begin coordinating with your IMA’s and plan your FY00 AT dates.  If you have any problems contacting, please let me know.  I’m including the latest email addresses for those IMA’s I have in this transmission; so this is a wake up coordination call for those IMA’s also.  I would like to have tentative FY00 AT dates by 15 Sep.  These do not have to be in concrete, but to ensure we obtain the max days possible (hopefully 29 days again).  I will provide additional information on newly assigned IMA’s (see below) as soon as I get it to the sponsors.

USAREUR ANNUAL IMA WORKSHOP 99 (2 AUG 99)
I attended the Annual USAREUR IMA Workshop 2 Aug.  Several key events have occurred that will impact U'R's IMA Program and help shape our requirement/authorization base to support the goals, objectives and imperatives as outlined in USAREUR's Strategy XXI document.  

1) The IMA Program end strength will not be downsized to 3000 in FY00 

as planned.  It will stay at 6235 and increase to 8000 in FY01.  Impact on USAREUR is an increase of IMA authorizations for FY01/02.  DAMO-ODOM memorandum dated 1 July 1999.  USAREUR FMD will publish guidance within the next 30 days on methodology and timelines to meet the FY02 Command Plan submission.  This is an excellent opportunity to shape USAREUR IMA integration for the challenges of 2010 and beyond.  In order to sustain the training of currently available IMA’s, there is a Double-Slotting initiative which will provide additional IMA’s for utilization; and which will likely become authorized to us by FY01.   We’ve already received assignment orders on several for which I’ll be contacting you with information.

    

2)  Additionally, this office verified IMA authorizations with USAREUR and subordinate commands, to include notifying agencies of an increase in IMA authorizations and DIMA authorizations for FY01/02.  A recommended strategy for placement of those positions was also discussed.  

Note!  The 98th ASG with 12 auth/11 assgn IMA's 11 or 100% trained this fy, is third only to 21st TSC 29 auth/23 assgn IMA's 15 or 65% trained this fy;  and 104th ASG 45 auth/29 assgn IMA's 15 or 50% trained this fy in total mandays with 305 (21st TSC 558; 104th ASG 356).  Cudo’s to all the sponsors of the 98th ASG. Additionally we received authorization for two IMA position's to be auth as Drilling IMA's (DIMA's) w/24 additional days per position per year.

A number of key issues were discussed and raised to AR-PERSCOM and the Office of the Chief, Army Reserve (OCAR).  They are enclosed in the attached U’R AAR.  If there are additional issues or concerns not reflected please provide me.  This information will be posted to the 98th ASG DPTMS IMA Program Website.    
