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MESSAGE FROM THE CHIEF OF STAFF

 

I am pleased to endorse The U.S. Army Chaplaincy Strategic Plan FY 2000 —

FY 2005. This plan supports The Army Vision—Persuasive in Peace, Invincible in War—to transform The Army into a force that is strategically responsive and dominant across the spectrum of operations.

 

This strategic plan’s goals and objectives provide the Chaplaincy with a yardstick to measure its support of our People, Readiness, and Transformation over the next six years.

 

I applaud the Chaplaincy’s innovations to achieve full integration of the Active and Reserve Components. These efforts will help provide for the well being of soldiers, civilians, and family members throughout The Army.

 

We depend on the Chief of Chaplains and the entire Chaplaincy to help guide and direct The Army by focusing on the areas where you are uniquely qualified to speak. I ask you, as spiritual leaders, to emphasize Army values as you demonstrate the "SACRED" values of the Army Chaplaincy.

 

My challenge to the Army Chaplaincy is to tell Army leaders what we need to hear—no matter how difficult. With wisdom and courage, keep us focused on the spiritual, moral, and ethical dimensions of our lives as we serve God, The Army, and our Nation.

 

Your mission—providing religious support to The Army—is critically important to achieving The Army’s mission. I look forward to working with the Chief of Chaplains as he leads the Chaplaincy in implementing its strategic plan and achieving its vision: Religious Leadership for the Army . . . Courageous in Spirit, Compassionate in Service.

 

 

 

 

Eric K. Shinseki

General, United States Army

Chief of Staff

 

 

MESSAGE FROM THE CHIEF OF CHAPLAINS

 

Soon after becoming the Army Chief of Chaplains, I learned about a serious problem facing the Chaplaincy. My immediate instinct was to talk about it with a more senior chaplain. However, I suddenly stopped short and put the phone back on the hook when I realized, "There’s no one left to call." For me, it was a defining moment in accountability. Yet, I know that effective leaders do not work in isolation.

 

During my varied assignments, I always found ways to assemble and listen to the advice of my senior leaders. In accepting the responsibilities of the Chief of Chaplains, I thought and prayed about ways to lead and manage while staying grounded and on point. My answer was to establish my new leadership team as a Board of Directors—an informal organization which other Army and federal agencies use successfully.

 

By meeting regularly, the Board will become my "think tank." They will be a critical link to those we serve—our families, our soldiers, our chaplains, chaplain assistants, and other military religious support personnel. They will help support me in our stewardship to leaders in Senior Army and Department of Defense (DOD) levels, in Joint Operations, and in executive and legislative branches. Finally, the Board will share in the accountability for special ways the Chaplain Corps contributes to the common defense, the common good, and our common Army goals.

 

The Army Chaplaincy Strategic Planning Process

 

My leadership team model involves a Board of Directors that honors the chain of command and that embraces accountability. We met initially on November 8, 1999. Our task was to begin to assess and shape the Chaplaincy for the next century. To recreate our organization, we needed to begin planning for it and envisioning it in the future. Executing the numerous programs and responsibilities of the Chaplaincy requires careful thought, planning, and evaluation. The strategic plan presented here organizes these activities in our most comprehensive effort to date. This plan will meet the requirements of the Government Performance and Results Act of 1993 and related implementation memoranda and guidance from the executive and legislative branches. It will complement the strategic planning efforts of the U.S. Army and the DOD. It will also provide us with a planning and evaluation tool to monitor performance for the short-term (1 year), mid-term (2-4 years), and long-term (5-6 years).

The Army Chaplaincy Strategic Planning Process

 

In November 1999 I convened the Board of Directors for a 2 1/2 day workshop to refine our strategic planning process. Our plan serves as both our strategy and tool for assessing progress toward meeting goals and holding ourselves accountable for the stewardship of the Chaplaincy. I invite suggestions for ways to improve our strategic plan and planning process.

 

 

Department of Defense (DOD) and Army Strategy

This plan reflects the current thinking of the DOD and Army strategic planning guidance. As new policy and command imperatives develop, our plan will reflect those changes. As the Army Chief of Chaplains, I accept responsibility for the policy oversight and implementation of the plan. My corporate strategy will be to use strategic, performance-based planning and management to set our standards and to measure how well we are meeting them. Our commitment to selfless service and stewardship requires no less.

 

It is my intent to work tirelessly to have others embrace the spirit of our efforts to improve ourselves and our organization. I pray that the members of the Army Chaplaincy live our values, embrace our vision, and accept our mission for God and Country.

 

 

 

 

 

Gaylord T. Gunhus

Chaplain (Major General)

United States Army

Chief of Chaplains

 

INTRODUCTION

 

The U.S. Army Chaplaincy Strategic Plan

FY 2000 — FY 2005

 

Religious Leadership for the Army . . .

Courageous in Spirit, Compassionate in Service

 

 

From Old Testament times to the present, chaplains and their religious support personnel have served important roles in military combat and garrison settings. For example, during the American colonial period, chaplains of different faiths provided religious support to militia forces, ministered to the wounded and dying, and honored the dead. Founding fathers like George Washington and Benjamin Franklin understood and strongly supported how chaplains addressed and enhanced military life and order.

 

 

History and Responsibilities

 

On July 29, 1775, the Continental Congress established the Chaplain Corps. After the U.S. Infantry, it is the second oldest branch of service in the Army. On December 28, 1909, the War Department established the enlisted Chaplain Assistant Military Occupational Specialty. Throughout the 20th century, the roles and training of officer and enlisted Chaplaincy personnel expanded through doctrine and training. In the early 1960’s, Directors of Religious Education became a new category of civilian religious support personnel with specific qualifications and training requirements. Together, we serve soldiers and their families through assignments as Unit Ministry Teams or to major commands; Joint operations; or The Office, Chief of Chaplains.

 

Since its inception, the U.S. Congress has repeatedly supported the existence and importance of the Chaplaincy in law, regulation, and intent. The executive and judicial branches also have continuously affirmed our role in providing critical leadership in spiritual, moral, ethical, and religious dimensions of Army personnel, life, and culture.

 

Over time, the Army Chaplaincy has demonstrated and demanded increasing professionalism and accountability. Several statutes (e.g., United States Code, Title 10, Sections 3073, 3547, 3581) and regulations (e.g., Army Regulation 165-1) authorize the existence, function, and responsibility of the Chaplaincy. Consistent with their sworn oath, chaplains uphold the First Amendment to the Constitution by ensuring protection of the soldier’s right of "free exercise" of religion. Chaplains are trained to operate within a pluralistic religious environment. They advise commanders on the religious support mission of the command to include morale and the spiritual, moral, and ethical fitness of the unit. Also, the unique contributions, skills, and training of Chaplain Assistants and civilian religious support personnel are vital to our ability to carry out our mission and provide ministry and stewardship.

 

 

Strategic Planning for Accountability

 

Today, the Army Chaplaincy serves across the entire spectrum of military operations. Our strategic planning process helps us to improve our service now and prepares us for better stewardship in the future. We intend to increase our accountability and stewardship complemented by improvements in the Command Master Religious Plan (CMRP) and other performance management tools. We need to develop new measures to track the impact of policy changes and desired outcomes and results. The Chief of Chaplains will use the strategic plan and performance indicators to track our performance and progress in meeting the goals and objectives that follow. We will continue our journey by producing detailed annual performance plans.

 

Strategic planning is an ongoing process, and our strategic plan is a living, changing document. While our Vision and Mission remain constant, our Goals and Objectives can change periodically. To be successful and effective, we need to review and update our plan regularly. Even as we meet certain goals, emerging new requirements and challenges demand that we reconsider our priorities and develop additional goals and objectives.

 

We continually seek feedback and input to refine the thinking and planning that this document reflects. It may take us longer than we would like to change some programs. However, through sound leadership, we are committed to a system of management that is rational, knowledge-based, cumulative, and effective. This means we must understand our history and our values. Our history is prophetic; our values are directive. They help us to discern a vision of who we can become and to carry out our mission for those we serve.

 

 

The Results of Planning

 

The Chaplaincy must be motivated by love of our God, our soldiers, our nation, our families, and our Corps. Chaplains serve both as religious leaders and military staff officers. However, whether officer, enlisted, or civilian, our spiritual integrity depends on our personal and interpersonal journeys toward spiritual growth and fitness. This "spiritual readiness" is what we bring in our ministry to soldiers and their families in order to enhance their military readiness at home or abroad. Our strategic planning process helps to keep us on track in serving God and Country.

 

 

 

Army Chaplaincy Values

 

The Army is an organization grounded in values. These values include: Leadership, Duty, Respect, Selfless Service, Honor, Integrity, and Personal Service.

 

The Chaplaincy speaks daily to values in the spiritual, moral, and ethical characteristics of the Army as an organization and as an Army of individuals, groups, and units. During the November, 1999 Board of Directors workshop, we identified key values that drive the Chaplaincy. These "SACRED" values include:

 

· Spirituality is the bedrock of all faiths and provides meaning and direction in life. 
· Accountability is the means to measure how we practice what we preach. 
· Compassion is love that sees beyond the surface and discerns our common humanity. 
· Religious leadership interprets the role of leadership prophetically. 
· Excellence is the standard for staff work and religious responsibilities. 
· Diversity is being open to different views and ideas that are not like our own. 

 

Striving to incorporate and live these sacred values will shape the heart and soul of the Army Chaplaincy. Values infuse who we are and what we do. If we do not actively identify and practice the values that are sacred to us, other less important values will fill the organizational vacuum that develops.

 

 

 

 

 

 

 

 

 

 

THE U.S. ARMY CHAPLAINCY STRATEGIC PLAN

FY 2000 — FY 2005

 

 

Our Vision

 

Religious Leadership for the Army . . .

Courageous in Spirit, Compassionate in Service

 

 

Our Mission

 

The mission of the Army Chaplaincy is to provide religious support to America’s Army across the full spectrum of operations. We do this by assisting the Commander in ensuring the right of free exercise of religion and by providing spiritual, moral, and ethical leadership for the Army and its culture (Title 10, U. S. Code, sections 3073, 3547, 3581).

 

Critical Success Factors

 

We recognize that we cannot be successful—in our eyes or in the eyes of those we serve—without acquiring, improving, or sustaining the following essential elements:

 

· A trained and ready Chaplaincy 

· A balanced Chaplaincy force structure 

· A flexible, responsive personnel system 

· Up-to-date equipment and information technology 

· Modernization on pace with the Army 

· Continued senior-level Army support for an adequately resourced Chaplaincy 

· A joint response in operational engagements. 

 

Key External Factors

 

The Government Performance and Results Act of 1993 allows an agency to address likely issues, factors, or scenarios that could keep it from accomplishing its goals. Inevitably, emergencies develop or new priorities require a radical departure from a previously well-planned course. Several factors could alter the short-term direction of the Army Chaplaincy or delay it from achieving its mid-term objectives. Any one of these factors could require the delay or reprioritization of goals or the development of new goals or programs to meet additional challenges or requirements. It is important to frame these possibilities within the annual performance plans which provide more detail and accountability than this comprehensive strategic plan. Some of the most important key external factors are:

 

1. Unexpected military operations, 

2. Vocational shortages within selected faith groups, 

3. Unanticipated withdrawal of personnel by endorsing agencies, and 

4. Government reform initiatives (e.g., Office of Management and the Budget Memorandum A-76, Defense Reform Initiative Decision). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Goals and Objectives

The strategic plan covers a six-year period. Our strategic plan is aligned with those of the Army and the Department of Defense. We organized our goals into six major categories to better align their integration, to improve accountability for their accomplishment, and to organize their performance management at every level of the Chaplaincy. The categories are:

 

1. Chaplaincy Wide —This goal addresses our organization and every person within it. This goal is the foundation for our relationships with one another and those we serve.

 

2. Operations—These goals address requirements to meet the religious needs of soldiers and chaplain staff requirements for assisting commanders in garrison and in theaters of operation. 

 

3. Manning and Personnel—These goals address our human capital and the future needs for "spaces and faces" for force structure and for recruitment, retention, and professional development of personnel. Particularly challenging is the need to address diverse faith group representation in light of present and future Army demographics. 

 

4. Training and Doctrine—These goals address how to prepare and sustain Chaplains for their dual roles as religious leaders and military staff officers. Doctrine and training must also address the roles and responsibilities of Chaplain Assistants and religious support personnel in executing Chaplaincy missions. Ensuring that doctrine is current and synchronized will provide a set of coherent concepts for our current military readiness and a set of blueprints for the future. 

 

5. Resourcing—These goals address creating and sustaining a rational performance-based management program that includes both budgeting and measurement. Systems will need continual development to obtain performance measures that complement the well-developed program and budgeting tools within the Corps and across the Army. 

 

6. Joint Operations—These goals address how the Chaplaincy should plan for future operations that require religious support across the Services. 

 

1. Chaplaincy-Wide Goal And Objectives

 

Goal 1.1 Strengthen the spiritual life of the Army Chaplaincy by FY 2003.

Objectives

 

1.1.1 Initiate program and train total Chaplaincy on how to give and receive spiritual direction by 4th quarter FY 2001.

 

1.1.2 Initiate program and include a spiritual development plan in every Chaplain’s Officer Evaluation Report (OER) Support Form 67-9-1 by 4th quarter FY 2001.

 

1.1.3 Initiate program and conduct homiletics refresher training for all chaplains by 4th quarter FY 2001.

 

1.1.4 Publish a newsletter listing opportunities to train in spiritual guidance and direction by 4th quarter FY 2001.

 

1.1.5 Encourage chaplains to attend endorsement agency conferences, and encourage non-endorsed members to attend spiritual renewal or growth event by 4th quarter FY 2001.

 

1.1.6 Publish/distribute literature for spiritual development by 4th quarter FY 2001.

 

1.1.7 Conduct spiritual development workshops and retreats at each installation for Unit Ministry Team (UMT) and family members by 4th quarter FY 2001.

 

1.1.8 Ensure each chaplain is actively involved in some form of the installation religious program (i.e., worship, Sunday School, youth activities) specifically identified in the chaplain’s OER Support Form 67-9-1 by 4th quarter FY 2001.

 

1.1.9 Identify/train chaplain pastors available to each installation-type organization (e.g., area support group, reserve support center) to "pastor the pastors" (e.g., spiritual mentorship program) by 4th quarter FY 2003.

 

2. Operations Goals And Objectives

 

Goal 2.1 Integrate established Chaplaincy readiness standards

into the Army readiness systems by FY 2005.

 

Objectives

 

2.1.1 Review current readiness standards for Army Chaplaincy by 2nd quarter

FY 2001.

 

2.1.2 Develop a plan to implement standards by 3rd quarter FY 2001.

 

2.1.3 Review existing evaluation systems in the Army in relation to Chaplaincy; identify disconnects, gaps, by 1st quarter FY 2002.

 

2.1.4 Create a standard evaluation tool to measure operational readiness of Chaplaincy at all levels by 1st quarter FY 2003.

 

2.1.5 Refine chaplain, chaplain assistant, and Unit Ministry Team (UMT) evaluation systems to improve readiness posture by 1st quarter FY 2004.

 

2.1.6 Review and upgrade program elements for integration into the Army test and evaluation system by 1st quarter FY 2005.

 

Goal 2.2 Increase Chaplaincy impact on various elements of Army culture by FY 2004.

 

Objectives

2.2.1 Identify critical elements of Army culture by 1st quarter FY 2001.

 

2.2.2 Determine Chaplaincy’s impact on critical elements by 3rd quarter FY 2001.

 

2.2.3 Develop a plan for positively affecting Army culture by 4th quarter FY 2001.

 

2.2.4 Implement plan by 2nd quarter FY 2002.

 

2.2.5 Assess results by 2nd quarter FY 2003.

 

2.2.6 Publish results by 4th quarter FY 2003.

 

Goal 2.3 Review advocacy issues of accommodation of religious practice within the Army by FY 2003.

 

Objectives

2.3.1 Develop a course of action by 4th quarter FY 2000.

 

2.3.2 Review history by 2nd quarter FY 2001.

 

2.3.3 Analyze policy and conduct research on worship, dietary, and sabbatarian practices and related issues by 2nd quarter FY 2002.

 

2.3.4 Make recommendations to the Deputy Chief of Staff for Personnel and Armed Forces Chaplain Board (AFCB) by 4th quarter FY 2002.

 

2.3.5 Educate Army at all levels by 4th quarter FY 2003.

 

2.3.6 If appropriate, influence AFCB and legislation by 4th quarter FY 2003.

 

 

3. Manning and Personnel Goals And Objectives

 

 

Goal 3.1 Refine Chaplaincy force structure to meet the spiritual needs of operating and sustaining forces in conjunction with Functional Area Assessments (FAA) and Total Army Analysis (TAA) by FY 2003.

 

Objectives

 

3.1.1 Obtain Deputy Chief of Staff for Personnel approval to re-designate Military Occupational Specialty (MOS) 71M to 56M, and create Career Management Field (CMF) 56 by 4th quarter FY 2000.

 

3.1.2 Document MOS 56M in force structure by 3rd quarter FY 2002.

 

3.1.3 Conduct Table of Distribution and Allowances (TDA) force structure

modeling by 4th quarter FY 2002.

 

3.1.4 Obtain Chaplain General Officer representation on FAA and TAA General Officers Steering Committee by 4th quarter FY 2000.

 

3.1.5 Establish Chaplain representation in FAA/TAA processes at Major Command level by 4th quarter FY 2000.

 

 

 

Goal 3.2 Balance personnel representation and distribution within the Chaplain’s Branch by FY 2005.

 

Objectives

 

3.2.1 Determine targets by 1st quarter FY 2001.

 

3.2.2 Develop an action plan to meet targets by 3rd quarter FY 2001.

 

3.2.3 Develop and analyze models for essential distribution and

 

3.2.4 Establish and implement action plan by 2nd quarter FY 2003.

 

3.2.5 Access and retain quality personnel at no less than authorized

manning levels for budgeted end strength by 4th quarter FY 2003.

 

3.2.6 Access and retain quality personnel at or above target percentage fill by 4th quarter FY 2004.

 

3.2.7 Evaluate progress and demonstrate improvements by 4th quarter FY 2004.

 

3.2.8 Integrate program level initiatives into Chaplain Life-Cycle model,

5-year Manpower Management Plan, and Army regulations/pamphlets by 4th quarter FY 2004.

 

 

 

4. Training And Doctrine Goal And Objectives

 

 

Goal 4.1 Synchronize the religious support doctrine

and training to meet the needs of operating and sustaining forces by FY 2005.

 

Objectives

 

4.1.1 Ensure all Unit Ministry Teams (UMTs) receive annual training in the Chief of Chaplains training topics by 1st quarter FY 2001.

 

4.1.2 Ensure maximum participation in Chaplain’s Regional Sustainment Training by 1st quarter FY 2001.

 

4.1.3 Ensure all Chaplaincy personnel receive Critical Event Debriefing

Training by 1st quarter FY 2002.

 

4.1.4 Develop religious support doctrine to support a newly emerging

fighting force by 1st quarter FY 2002.

 

4.1.5 Develop religious support doctrine to sustain a newly emerging

fighting force by 1st quarter FY 2003.

 

4.1.6 Develop Chaplaincy-wide training to support a newly emerging fighting force by 4th quarter FY 2004.

 

4.1.7 Develop Chaplaincy-wide training to sustain a newly emerging fighting force by 4th quarter FY 2005.

 

 

 

 

 

5. Resourcing Goals And Objectives

 

 

Goal 5.1 Develop a Command Master Religious Plan (CMRP) that is commander-approved, resourced, and operationally integrated at all levels by FY 2005.

 

Objectives

 

5.1.1 Define Standard Levels of Service (SLOS) in religious support for all

Army Major Commands to installation levels of detail by 4th quarter FY 2003.

 

5.1.2 Develop CMRP template which integrates Program Budgeting and Management (PBM) and reporting modules (Installation Status Report-Infrastructure, Installation Status Report-Services, and SLOS) as a roll up from the Army Battalion level by 4th quarter FY 2004.

 

5.1.3 Ensure that 90% of all ecclesiastical materiel purchases are made through the Defense Logistics Agency prime vendor contract by 4th quarter FY 2001.

 

 

Goal 5.2 Leverage technology to improve delivery of

religious support by FY 2005.
 

Objectives

 

5.2.1 Conduct needs assessment by 4th quarter FY 2001.

 

5.2.2 Conduct technology assessment by 1st quarter FY 2002.

 

5.2.3 Develop a plan for technology acquisition and utilization by 4th quarter

FY 2003.

 

5.2.4 Implement phased-in plan in accordance with operational

priorities/available funding by 2nd quarter FY 2004.

 

 

 

Goal 5.3 Develop a plan to upgrade religious facilities to

achieve Installation Status Report-Infrastructure Condition 2 (C-2) ratings by FY 2004.

 

Objectives

 

5.3.1 Establish religious facilities refurbishment plan through the CMRP

and ISR-Infrastructure by 3rd quarter FY 2001.

 

5.3.2 Reestablish "Religious Facility of the Year Program" by 2nd quarter FY 2003.

 

5.3.3 Ensure that all installations are justifying religious facility

construction needs (DD Form 1391) through appropriate Military Construction, Army (MCA) processes by 1st quarter FY 2001.

 

 

6. Joint Operations Goals And Objectives

 

 

Goal 6.1 Develop a strategy to enhance synchronized religious support across the total spectrum of military operations by FY 2005.

 

Objectives

 

6.1.1 Review and assess Army Chaplaincy training and doctrine to support requirements of the Chaplain Annex to the National Command Contingency and Operation Plans (CON/OPLANS) and Country plans for the Commander in Chief’s (CINC’s) most critical plans by 1st quarter FY 2001.

 

6.1.2 Review and assess Army Chaplaincy training and doctrine to support requirements of the Chaplain Annex to the National Command CON/OPLANS and Country plans for the CINC’s next most critical plans by 1st quarter FY 2004.

 

6.1.3 Review and assess Army Chaplaincy training and doctrine to support requirements of the Chaplain Annex to the National Command CON/OPLANS and Country plans for remainder of the CINC’s plans by 1st quarter FY 2005.

 

6.1.4 Evaluate Army Chaplain participation in Major Joint Exercises choosing exercises across the operational spectrum. Conduct 1 per year by FY 2001 to 3 per year by 1st quarter FY 2004.

 

6.1.5 Review Joint Publication 1-05 "Ministry in Joint Operations" and recommend changes to the Armed Forces Chaplain Board (AFCB) by 1st quarter FY 2003.

 

 

 

 

 

 

 

 

 

 

Goal 6.2 Review and revise Army Chaplaincy-relevant sections of United States Code (USC), Title 10 by FY 2003.

 

 

Objectives

6.2.1 Review adequacy of Army Chaplaincy-relevant sections of USC Title 10 to support current and future Chaplaincy requirements: Identify strengths and weaknesses, draft rewrite, and staff with Office of Chief Legislative Liaison and The Judge Advocate General by 4th quarter FY 2001.

 

6.2.2 Develop legislative strategy by 2nd quarter FY 2002.

 

6.2.3 Brief the Armed Forces Chaplains Board on proposed Army Chaplaincy changes to USC Title 10; solicit Services’ assessments and recommended new language by 4th quarter FY 2002.

 

6.2.4 Submit language to the Secretary of Defense for inclusion in the Congressional Armed Services Agenda by 1st quarter FY 2003.

representation by 4th quarter FY 2002.

 

 

 

 

 

 

 

 

 

 

 

Means and Strategies for Achieving

Goals and Objectives

 

We will achieve our goals and objectives by careful stewardship of our organizational, human, information, technology, operations, and spiritual-based strategic resources and systems. Through planning and measurement at the Directorate and lower levels, the Chief of Chaplains can systematically identify needs and meet goals and objectives throughout the organization.

 

Continued high-level Army support will allow us to focus more sharply on enhancing individual and command responses in the spiritual, moral, and ethical domains that influence individual and organizational values. Our recent reorganization of the Office, Chief of Chaplains (OCCH) more closely aligns the six major goal areas in our strategic plan while allowing dialogue across our organization. For example, the Director of Ministry Initiatives identifies the strategic imperatives to meet our ministerial mission. He must coordinate closely with the Director of Personnel to address the different dimensions of under or over representation of different faith group ministers. It also requires the education of faith-group endorsers about the special nature of military life and requirements for religious support. It may require new recruitment strategies to meet mission requirements for serving soldiers and their families.

 

The men and women of the Army Chaplaincy are our most important military asset. Our spiritual responsibilities are at the individual, unit, and Army levels. Our doctrinal and operational wisdom resides within the Chaplain school. We use the expertise of our MACOM and installation chaplains to ensure that our general goals and objectives can be translated into more specific performance plans. We intend to cascade this planning process down and across the organization, in line with our corporate strategy at headquarters. Communicating our strategic planning efforts occurs through our formal and informal meetings as well as our available technologies, such as our WEB site (http://occh-nt.army.mil/).

 

Our focus on information and technology resources includes our multi-year commitment to developing and improving our key performance-management tools. Our Command Master Religious Plan (CMRP) allows us to assess customer information, conduct program planning, and address budgeting and resource requirements. In 1995 we completed representative surveys of our Chaplains and Chaplain Assistants. We need to improve our performance measurement initiatives and are beginning that process in FY 2000. We have an active program to obtain customer feedback through a variety of mechanisms. Some of these are built into the CMRP.

The force structure requirements of the Army present us with new challenges to ensure we are operationally and technologically ready to respond and deploy with soldiers. The demands for doctrinal updates, alignment, and Joint operational capability require a commitment of time and resources that our strategic plan helps identify and address in a focused manner. We are part of the Army and must ensure that we are on point to serve its soldiers and their families. We are concerned about our operational capabilities, modernization, and doctrinal synchronization with the rest of the Army. They are critical to our ability to support soldiers and commanders. Joint Operations will require more coordination—especially when that involves working with chaplains from other militaries and religious leaders in other countries.

 

Our best attempts to deploy our strategic resources cannot always prevent the intrusion of key external factors and events. For example, the shortage of Catholic priests represents a mission-critical management problem. The steps we are taking to address this include development of an OCCH directorate to spearhead ministry initiatives, additional recruitment efforts, and more focused retention programs. We are also conducting more outreach to endorsing faith groups. We want them to better understand and appreciate military life, its sacrifices, and the critical role of chaplains to Army personnel and to the Army as an organization.

 

To improve our service, enhance our stewardship, and ensure our accountability, the Chief of Chaplains must move in widening circles outside the Chaplaincy. He must coordinate with Senior Army officials, address Joint Operations, and meet with religious and civic leaders. These actions will ensure we are on track to achieve corporate goals that support national defense and security policies. Yet, given his ultimate accountability, the Chief of Chaplains must stay close enough to guide us in our journey to strengthen the spiritual life of the Chaplaincy.

 

 

 

Performance Measures and

Program Evaluation

 

In the last 10 years, the Army Chaplaincy has developed an automated program management and budgeting tool called the Command Master Religious Plan (CMRP). This uses an activity-based costing program methodology to assist in the Army’s short-term and long-term budgeting program. It also contains customer-based information from various sources at the installation level. More recently, performance measurement efforts have led the Corps to redefine and reexamine the process of data development and integration within our comprehensive decision support system, the Chaplain Automated Religious Support System (CARSS).

 

At least twice a year, the Chief of Chaplains will convene the Board of Directors to review the progress on the strategic plan and the annual performance plan. As part of the strategic planning process, we will develop new performance measures where needed. The Board of Directors will also identify new goals and objectives, and we will incorporate them in the subsequent strategic and annual performance plans. Although our outcomes and outputs are quantifiable, there are serious measurement obstacles and challenges to address. We are pleased that we have the performance-based budgeting component of our activities well under way.

 

A major objective under Resourcing Goals is to update software and provide the capability to report the CMRP results to the Office, Chief of Chaplains (OCCH). This achievement will provide the Chief with the Army-wide perspective he needs to manage performance and accountability to those we serve at all levels inside and outside the Army. In concert with our annual performance plans, we will evaluate our progress in implementing and updating our program. We will use both in-house and outside resources to measure our progress using established principles of program evaluation within a public administration framework.

 

Religious Leadership for the Army . . .

Courageous in Spirit,

Compassionate in Service

 

The U.S. Army

Chaplaincy

Strategic Plan

 

FY 2000 — FY 2005

 

 

 

 

 

 

The mission of the Army Chaplaincy is

to provide religious support to

America’s Army across the full spectrum of operations. We do this by assisting the Commander in ensuring the right of free exercise of religion and by providing spiritual, moral, and ethical leadership for the Army and its culture.

 

