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1.  If you desire to appeal an NCO Evaluation Report (NCOER) or Academic Evaluation Report (AER), the applicable regulation is AR 623-205, Enlisted Evaluation Reporting System, Chapter 4 and Appendix F.

2.  Prior to submitting an appeal, consider whether you wish to request a Commander's Inquiry UP AR 623-205,  para. 2-15.  If your NCOER has not been forwarded yet to US Army Enlisted Records and Evaluation Center (USAEREC),  your request for such an inquiry should place the NCOER on hold pending results of the inquiry.  Should the inquiry results be favorable, your Commander is required to ask your rating officials for reconsideration, although they are not required to change their opinions or judgments (in no circumstances can the rating officials lower their evaluations).  If the rating officials do not change their rating, then the Commander’s Inquiry report will be forwarded to PERSCOM.  If the evaluation report has already been sent to USAEREC, then the Commander’s Inquiry report is forwarded to PERSCOM without action on the evaluation report.  In either case, the Commander's Inquiry can provide support for your appeal.  

3.  In submitting your appeal,  you must follow strict guidelines on how you are to prepare your appeal.  Review carefully AR 623-205,  para. 4-4 and Appendix F.

Initially, there are generally two reasons for appealing:  1) substantive error, such as inaccurate or unjust ratings, and bias or prejudice of rating officials; and 2) administrative error, such as deviation from the established rating chain, unauthorized entries, and insufficient period of observation by rating officials.  In your appeal, you must allege one or both of these types of errors.  You must also state that your appeal is based on AR 623-205, chapter 4.

4.  Your appeal must also state what priority it is to be given.  See AR 623-205, para. 4-6, concerning the three priority levels.  The higher the priority, the quicker your case will be reviewed. 

5.  You have the burden of proving by clear and convincing evidence the allegations contained in your appeal.  The Army presumes that once an NCOER is received that it is fair and accurate.  Your appeal must overcome this presumption.

6.  All supporting documents must be either originals or certified true copies.  Statements by those with personal knowledge of the events must be originals.

7.  Send your appeal, in two complete copies, to COMMANDER, USAEREC, ATTN:  PCRE-RE,  FORT BENJAMIN HARRISON, IN 46249-5301.  The NCO Evaluation Report Appeals Section decides appeals based on administrative error.  The Enlisted Special Review Board (ESRB) decides appeals based on substantive error.  Processing times will vary widely and depend upon factors such as the complexity of the issues and the age of the NCOER, as well as the priority of the appeal.

8.  If your appeal is not totally granted, you may request a copy of the ESRB case summary, if applicable, and then request reconsideration, relying on your original submission or augmented by additional evidence.  Alternatively, you may appeal to the Army Board of Correction of Military Records for redress (see AR 15-185).

9.  Consult your Legal Assistance office before you decide to submit an appeal.  The legal assistance attorney will assist in the process, including helping you evaluate whether an appeal is appropriate.  

     Contact your Legal Assistance office in Kitzingen at 355-8672/8825 or Wuerzburg at 350-6255 for further information.
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