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SUBJECT:  Family Support Groups (FSGs)

1.  Purpose.  To provide information on how FSGs can help the organization, what support the command can provide to FSGs, how FSGs can engage in fundraising, and FSGs publishing newsletters.

2.  Discussion.


a.  How FSGs Help the Organization.  As part of the Total Army Family Program (TAFP), FSGs benefit the command.  The command benefits from a FSG because the FSG's work helps soldiers to focus on mission accomplishment because the soldiers know that their family members have a support network that will care for them when the soldiers are deployed.  Commanders can identify three typical benefits from having a strong FSG:  (1) reduced soldier distractions; (2) more stable rear detachments during deployments; and, (3) improved family coping during deployments.  FSGs help service members and family members develop or foster a sense of belonging to the unit and to the community.  FSGs also provide a channel for families to develop friendships and gain information about the unit and the community.  FSGs provide a support system to family members during periods of deployment.  FSGs also provide referral services that allow family members to obtain assistance for needs the FSG cannot handle.  FSGs help family members, to include members of the extended family, develop positive attitudes toward themselves, towards the necessity for deployments, and the Army's necessity for readiness.  


   FSGs provide an organized structure of volunteer leadership and participation that enhances the link between the Army, the soldier, and the family.  The FSG provides community services, assists in the casualty notification process, early identification of family problems, and educational programs.  FSGs should not become "parents," moneylenders, social workers, cliques, baby sitters or errand runners (as a service), or duplicate on-post services.  The commander can encourage participation but cannot mandate it.


b.  What Support the Command can Provide to FSGs.  The commander can approve support to FSGs through the provision of support using appropriated funds (APFs), nonappropriated funds (NAFs), and funds the FSG generates. 

   The commander may plan and approve four categories of support using APF to FSG volunteers.  First, allowing FSGs to use the official mail system for official, mission related documents.  Second, printing newsletters provided the information is official and the commander approves the support.  Third, the command can also allow FSGs to use government facilities and equipment (e.g., office space, desks, supplies, and telephones) to accomplish FSG functions.  Fourth, the commander may approve FSGs using government vehicles if he determine that the use of government vehicles is for official purposes and that failure to provide the support would have an adverse effect on soldier morale, that the FSG volunteer has the appropriate, valid, and current license, and the FSG use of the vehicle will not have a detrimental impact on accomplishment of unit needs.  

   The commander may use APFs and or NAFs to support FSG volunteers and activities.  First, the commander has the discretion to use either APFs or NAFs to pay for the training and travel expense of FSG volunteers to improve the volunteer's effectiveness in assigned roles or to assume increased responsibilities.  Second, the commander may use APFs and NAFs to reimburse certain expenses (e.g., such as childcare, telephone costs) of FSG leaders and designated volunteers.  Third, the commander may authorize the use of NAFs to support volunteer recognition programs such as awards and banquets.  As to FSG generated funds, the commander may permit a FSG to carry more than $1,000 for short periods of time without requiring the FSG to change status from an informal fund to a private organization.

3.  FSGs Fundraising.  FSGs may hold fundraising but do so as private organizations (PO) and must comply with the normal restrictions on PO fundraising (e.g., FSGs cannot compete with nonappropriated fund instrumentalities, cannot sell alcohol, etc.).  The command cannot officially endorse or support a FSG fundraising event outside of the Army community.  Members of the FSG must ensure that they do state or imply that the Army is involved in the fundraising if off post.  The command can officially endorse and support a FSG fundraising event if the fundraiser is within the Army community and designed to raise funds from members of the Army community.  The commander may encourage soldiers and family members to attend the fundraiser and participate in it.  The commander may authorize releasing soldiers and Army equipment to support a FSG fundraiser provided doing so does not interfere with mission requirements.  However, the FSG must conduct the fundraisers outside of the federal workplace (e.g., public places, community support facilities, and private quarters).

4.  FSGs Publishing Newsletters.  FSGs can publish newsletters as part of the FSG outreach and communication program.  FSG newsletters can contain official and unofficial information and the newsletter must state whether the information is official or unofficial.  Commanders may approve the use of APFs to publish a FSGs newsletter containing official information.  Official information is related to the unit mission, readiness (unit and family), educational in nature which is designed to develop informed, self-reliant service and family members, or develops unit cohesion and help to strengthen espirit de corps among family members of the unit.  FSGs cannot use APFs to publish information that is strictly personal in nature, concerns a fundraiser, or promotes a commercial venture.  The official mail system is not available to distribute newsletters containing unofficial information.  If the newsletter contains unofficial information, then NAFs or FSG generated funds should pay the expenses involved.  FSGs must publish the newsletters in one color ink and should not exceed 16 printed pages.  The commander and the FSG should enter a Memorandum of Instruction or Standard Operating Procedure on the preparation, printing, and distribution of the newsletters.  The commander has the discretion to control the frequency of publication.
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