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INTRODUCTION

“Sustain, Support, Defend” “We Make a Difference”

> The 417t Base Support Battalion provides base operations
support to the installations in our area of responsibility. For those of

you familiar with garrisons at stateside installations, we are one in
the same.

»Our area of responsibility is comprised of three mutually
supportive but geographically dispersed communities - Giebelstadt,
Kitzingen, and Wuerzburg.

» The battalion headquarters is located at Harvey Barracks in
Kitzingen. To overcome the dispersion of our BSB, we have local
managers, or Area Support Teams located at Leighton Barracks in
Wuerzburg and Giebelstadt Army Air Field, as well as the Kitzingen
Installation Coordinator. They represent the Commander on a daily
basis in each of their areas.
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INTRODUCTION

“Sustain, Support, Defend” “We Make a Difference”

» We support major elements of 1st ID & V Corps

» The 417th BSB aggressively works to meet the challenges of
being the largest and most diverse BSB in USAREUR

> “We Make a Difference!” expresses the pride and desire of the
total work force of the 417th BSB to make our community the best
in USAREUR.

» We are committed to meeting and exceeding the needs of our
customers—the community. We embrace the Army Performance
Improvement Criteria process and encourage feedback to improve
our services.
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AREA OF RESPONSIBILITY

“Sustain, Support, Defend” “We Make a Difference”

SQ. MILES = 1976

Wuerzburg

<>
SN
>
28 ¥\

Giebelstadt

LOCAL POPULATION = 490,000
AMERICAN COMMUNITY POPULATION = 17,000
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THE COMMUNITY

“Sustain, Support, Defend” “We Make a Difference”

> Located in the lower Franconian region of Bavaria, in Germany.
> Wine production center of Bavaria.

> Wuerzburg dates back almost 3000 years; Kitzingen celebrated its
1250th year in 1995, and Giebelstadt was founded in the 19th
Century.

> Religious make up:

Wuerzburg - Predominately Catholic (Pop: 130K)
Kitzingen - 50 / 50 Catholic and Protestant (Pop: 22K)
Giebelstadt — 70/30 Catholic and Protestant (Pop: 3K)

> Unemployment rate - 4.7 to 6 %.

> Diversified economy - retail services, grape growing / wine
production, agriculture, machine parts, small businesses,
education, and tourism.
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US Army Hosp
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AREA OF RESPONSIBILITY

B19

Giebelstadt

Faulenberg Ksn

@ __ Leighton Bks
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GAAF

Marshall Hts
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Kitzingen
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ORGANIZATION

“Sustain, Support, Defend”

“We Make a Difference”

Oversight of Supporting Agencies

Chain of Command

BSB Community Services

AAFES DPW (Housing, Maint, Fire Dept)
Commissary IMA MPs (IACS)
DODDS-E MWR (Clubs, ODR, Lodges)
APO ACS
PSB IMA-E Library
Finance DPTMS (Inprocessing Ctr, Ed Ctr, FP/AT)
Signal Chaplain
Community Bank 98th ASG CMR
Red Cross Fitness Center
AFN Transportation
CID 417th BSB Driver’s Tng/Testing
Note: CIF / TISA are run by the 98t ASG Shuttle Bus
Public Affairs
| |
AST-W AST-G IC-K
N
HQ 1stID 12th AVN DISCOM
Senior
98th ASG 69" ADA >~ Supported
67t CSH Commanders

Slide 7 of 25

7/22/2004 4:16 PM



417th Base Support Battalion
Serving Wiirzburg, Kitzingen, Giebelstadt
“USAREUR’s Community of Excellence”

ORGANIZATION

“Sustain, Support, Defend”

“We Make a Difference”

‘ BSB COMMANDER
| LTC Fass

BSB TOTAL: 919
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X0 CSM
Mr. Cochnauer CSM Ford
S-1 S-2/3 ACMAA DOL DCA
Mr. Denham MAJ Henson Mr. Wright Mr. Sweet Mr. Colbert
DPW PMO AUTOMATION PAO CHAPLAIN
MAJ Sibayan MAJ Peterson Mr. Garcia Ms. Drake CH (LTC) Robinson
| | | | | 1
EEO EOA SLO SAFETY ACOE
Ms. Reece SFC Pernol Ms. Wentz Mr. Dengler Mr. Leinberger
| | | | | |
MGR AST WRZ MGR AST GIEB HHD CDR/ IC-K CDR
Mr. Smith Mr. Emory CPT Wilson
BSB WORKFORCE :
MGR IC KTZ
MILITARY US (APF/NAF) LN OTHER SFC Rosado
61 402 406 50

7/22/2004 4:16 PM



417th Base Support Battalion

Serving Wiirzburg, Kitzingen, Giebelstadt
“USAREUR’s Community of Excellence”

RESIDENT UNITS ]
“Sustain, Support, Defend” “We Make a Difference”
WUERZBURG KITZINGEN GIEBELSTADT

LEIGHTON BKS HARVEY BARRACKS GIEBELSTADT ARMY AIRFIELD
HQ, 11D HHC, DISCOM 69th ADA BDE
101st MI BN 701st MSB 12th AVN BDE
1st MP CO 417th BSB 3-158th AVN REGT
69th SIG BN 12th CHEM CO B-7/159th AVN

212th MP CO F -7/159th AVN REGT
FAULENBERG KSN 3t8hth POSTAL CO 5-158th AVN REGT
98th ASG 7th ATC 3-58th AVN (ATS)
106th FIN BN 52%3';?5‘3 é\cI)N ()
66th MI DET
cD LARSON BARRACKS 72d MED CO

4-3 ADA BN 67th FST

121st SIG BN 147th MAINT DET
HOSPITAL 17th SIG BN 95th MAINT CO
USA MEDDAC 147th MAINT CO DET 10, 7th WS (USAF)
67th CSH DET A, 38th PSB OL-C 886 CS (USAF)
USA DENTAC 560 MP CO (CUSTOMS)
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BSB DEMOGRAPHICS

“Sustain, Support, Defend”

Total Population: 16,647

GIEBELSTADT (18%)
3% 77

‘ 42%

KITZINGEN (51%)
1% 926

‘

TOTAL POPULATION

43%

WUERZBURG (31%)

28% 32%
m 1680 N

Military
Family Members 40%

46%

Impacts of Deployment: Kitzingen-2400 personnel
Wurzburg-900 personnel
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417TH BSB VISION

“Sustain, Support, Defend” “We Make a Difference”

The Army’s Community of Excellence—contributing
to the overall success of the Army Mission.

A team of empowered soldiers and civilians;
committed to:

- Serving our customers

« Continual improvement

- The Army’s Values

Meeting the challenges of today...tomorrow...and the
future.
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417TH BSB MISSION

“Sustain, Support, Defend” “We Make a Difference”

To provide effective Base Operations Support
(BASOPS) throughout Kitzingen, Giebelstadt, and
Wurzburg through customer focus, effective
processes, efficient management of resources, and
continuous and open communications in order to
anticipate and satisfy the needs of our customers.
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417™ STRATEGIC OBJECTIVES

“Sustain, Support, Defend” “We Make a Difference”

FORCE PROTECTION - To have an effective and responsive Force
Protection Program providing a safe and secure environment.

READINESS - To provide services to all elements of the community to
achieve maximum readiness.

REAL PROPERTY - To become a more effective manager of facilities and
infrastructure.

HUMAN RESOURCE MANAGEMENT — To become a more customer-focused
workforce that is well trained and empowered.

AUTOMATION - To have a well-trained workforce capable of using the latest
technology.

WELL BEING - To provide effective and responsive customer-focused well-
being programs and services.

YOUTH - Maintain, develop and improve quality youth programs.

ENVIRONMENT - Maximize stewardship of the environment and resources
in accordance with the Environmental Management System (EMS).

FISCAL STEWARDSHIP - Effective management of fiscal resources.
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AAFES SERVICES "*

“Sustain, Support, Defend” “We Make a Difference”

AAFES Services Harvey Larson Leighton GAAF MHHA

Post Exchange (PX)
Shoppette
Auto Sales
Car Rental
Gas Station

Auto Parts Store
Auto Repair
Clothing Sales
Tailor Shop
Theater
Book Store
Barber Shop X X
Beauty Shop
Food Services X X
Launderette X X
Optical Shop
Furniture Store
Flower Shop
Trophy Shop

X X X

XX X XXX X X[ X[ X

X[ X[ X

DX [ XXX XXX XXX X X X X X | X | X | X | X | X
X
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COMMUNITY SERVICES

Services

Harvey

Larson

Leighton

GAAF

“We Make a Difference”

MHHA

Commissary

X

X

Hospital

Medical Clinic

X

X

Dental Clinic

X

X

Veterinarian Clinic

Red Cross

Elementary School

Middle School

High School

Education Center

DX X XXX X X[ X[ X | X

In/Out processing

Housing Office

SATO Travel Office

X

Transportation Office

Drivers Tng/Testing

Pers Services Bn

XXX XX [ XX

Finance

POV Registration

ACS

X

wWIC

X

XXX XX
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E ; COMMUNITY SERVICES Cont.

“Sustain, Support, Defend”

Services Harvey Larson Leighton

GAAF

“We Make a Difference”

MHHA

MP Station X

X

IACS Office X X

X

Chapel X X

X

X | X | XX

Family Life Center

CPAC

Dining Facility

Outdoor Recreation

Rod & Gun Club

Arts & Crafts

XX XXX [ X[ X

Woodland Inn

Amer Guest House X

X

Community Theater

X

Outdoor Pool

Bowling Alley

Community Club X

XXX

18 Hole Golf Course

Auto Craft Shop

Auto Strip Lot

Car Wash

XX | X | X[ X | X

Physical Fitness Ctr X
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COMMUNITY SERVICES Cont.

Services

Harvey

Larson

Leighton

GAAF

“We Make a Difference”

MHHA

Child Dev Ctr

X

X

School Age Svs

X

X

Teen Center

Thrift Shop

X XXX

EO/EEO

PAO

BSB Ops Ctr (BOC)

TMP Fuel Point

Rail Load/ISA

Fire Dept

APO

CMR

| X XXX X X[ X[ X

X | XX

AFN Radio/TV

X | X[ X
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COMMUNITY SERVICES - KITZINGEN s
“Sustain, Support, Defend” “We Make a Difference”
Harvey Barracks: - BSB Headquarters
* Health and Dental Clinic » CPAC (civilian Personnel Advisory Center)
* Chapel Services * TMP Fuel Point
* APO / CMR (Army Post Office / Community Mail Room) « SORT (Recycle) Yard
* Legal Support  DoDDS-E Regional Office
» MP Station / Vehicle  CID Office
Registration Office
* IACO (Installation Access Control Office) HARVEY BARRACKS
* Dining Facility HHC, DISCOM
* Education Center Annex 701st MSB
- Physical Fitness Center 417th BSB
. Commissary 12th CHEM CO
] 212th MP CO
 AAFES (PX, Gas Station, Food Court) 38th POSTAL CO
« Community Bank 7th ATC

* Rod and Gun Club

« Community Theater

» Outdoor Recreation Center
 Arts and Crafts Shop
 Woodland Inn/Lodge
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417th Base Support Battalion

COMMUNITY SERVICES - KITZINGEN

“Sustain, Support, Defend”

Larson Barracks:
« Chapel Services
« CMR
* Dining Facility
» Education Center
* Physical Fitness Center

“We Make a Difference”

« German VAT Tax Office

* Customs

* 18 Hole Golf Course

« EndZone Club

» Auto Craft Shop

» Auto Strip Lot/ Car Wash

« Library Marshall Heights Housing Area:
- Central Processing Facility * Kitzingen Elementary School (MHHA)
« IACO * Bowling Center
. Housing Office « CDC/SAS (Child Development Center / School Age
« Transportation Segg‘;’.)r Yard
* Driver’s Training/Testing LARSON BARRACKS
« WIC Office (Women Infants Children) 4-3 ADA BN
- SATO Travel Office g: :tS?c';GB?\IN
 AAFES (Shoppette, Clothing Sales, 147th MAINT CO
Food Court, Movie Theater) DET A, 38th PSB
« Community Bank 560 MP CO (CUSTOMS)

e OQutdoor Pool
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COMMUNITY SERVICES - WURZBURG

“Sustain, Support, Defend” “We Make a Difference”

* Wurzburg Hospital « AAFES (PX Mega Mall, Barber, Auto

* Dental Clinic Sales, Book Mark, Shoppette,Gas

* Veterinarian Clinic Station, Clothing Sales, Food Court,

* Wurzburg Elementary School Movie Theater, Vehicle Rental, TKS,

* Wurzburg Middle School Furniture Store, Laundry, Flower Shop)

* Wiirzburg High School * TMP Fuel Point

» Chapel Services « Community Bank

« APO/CMR - Skate Park

* Legal Services « AFN Radio - Wuerzburg

« MP Station / Vehicle « American Guest House LEIGHTON BKS
Registration Office - Cantigny Club 1075t MI BN

- IACO « 1st ID Museum g5th S1G BN

* Dining Facility  German VAT Tax Office FAULENBERG KSN

- CDC / SAS | Teen Center - 7t ATC Photo Center 06th FIN BN

« Education Center - Regional Contracting Office oetn MI DET

* Physical Fitness Center « SATO Travel Office HOSPITAL

* Library * Personnel Services Office Eéﬁ%"éﬁ:::

* Red Cross * Family Life Center

« Commissary * Yellow Ribbon Room

* CID Office Slide 20 of 25 7/22/2004 4:16 PM
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COMMUNITY SERVICES - GAAF

“Sustain, Support, Defend”’ “We Make a Difference”
* Dental / Health Clinic * TMP Fuel Point
» Chapel Services « SORT Yard
« APO/CMR
IACO

* Personnel Services Office

* Dining Facility GIEBELSTADT ARMY AIRFIEL
* Child & Youth Services 69th ADA BDE -
* Education Center 12th AVN BDE
: . 3-158th AVN REGT
P_hyS|caI Fitness Center B-71158th AVN
 Library F -7/159th AVN REGT
. - 5-158th AVN REGT
Commissary 3-58th AVN (ATS)
« AAFES (Shoppette, Food E 3-58th AVN (-)
Court, Barber, Movie Theater) 523d MED CO
.C itv Bank 72d MED CO
ommunity Ban _ 67th FST
 Army Community Service 147th MAINT DET
. 95th MAINT CO
Auto Craft Shop DET 10, 7th WS (USAF)
* Bowling Center OL-C 886 CS (USAF)
« Red Baron Club 6966th CSG Trans (German)

* Qutdoor Pool
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417th Base Support Battalion

HOUSING

“Sustain, Support, Defend”

Community Wide Housing Breakdown

1,952
45%

59
2%

B Gov't Owned
B Gov't Leased
B GRHP

O Private Rental
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GUEST LODGING ) . )
“Sustain, Support, Defend” We Make a Difference

Wurzburg

48 Rooms

2-VIP, 2-Mini Suites, 18-Double Rooms, 18 Single Rooms
1-Mini Suite (Pet), 5-Double Rooms (Pet)

Note: Suites have private baths, remaining rooms have shared bath with exception of 5 Pet
rooms which all share a hallway community bathroom

Kitzingen

12 Rooms
2-Mini Suites, 8-Double Rooms, 2-Single Rooms

Note: All rooms, except suites, only have community hallway bathroom access

Average room rate: $48.69
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GERMAN-AMERICAN RELATIONS N>
“Sustain, Support, Defend” We Make a Difference

» Close working relationships with mayors, city officials, and key
community personnel in the Wuerzburg, Kitzingen, and
Giebelstadt communities, and other towns where Americans live

German-American Clubs

German-American Fests

German-American Golf Tournament

German-American Outdoor Concert

German-American Church Services

German-American Christmas Tree Lighting Ceremonies
Local National Recognition Ceremony

Wine Fests & Volksmarches

Co-use agreements with Glider Clubs & Golf Club

Partnership units foster good relationships through:
* Schutzenschnur / Unit functions/ceremonies

YVVVVYVVVVVYVYY

Slide 24 of 25 7/22/2004 4:16 PM



417th Base Support Battalion "“
Serving Wiirzburg, Kitzingen, Giebelstadt | ' 2.
“USAREUR’s Community of Excellence” '.v-;.-:v:v.-'-.f-.
el ¥ U5
e
CONCLUSION ) =
“Sustain, Support, Defend” We Make a Difference

The 417th BSB is proud to serve the Wurzburg,
Kitzingen, and Giebelstadt military community.
Without a doubt, our community is the best In
USAREUR. We wisely invest our limited resources
into community programs that improve our living and
working environment. We have dedicated employees,
committed volunteers, and close German/American
relations which combine to make this truly a wonderful
place to work and live.
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